A(C) 1341SPT

TASK ORGANI ZATI ON
Lesson Purpose

Upon conpletion of this Self-Paced Text (SPT) the student
shoul d know: the definition and purpose of task organization;
the basic rules for witing the task organization as part of an
operation order; and how to task organize units into tactical
groups to execute assigned m ssions.

This SPT is designed to support the Anphibious Warfare
School (AW5) courseware and help the AWS student plan tactical
| evel operations. It will also serve as a quick reference for
conbat pl anners. It has been derived from MOWP 5-1, Marine
Corps Planning Process; however, this SPT is for instructional
pur poses only.

St udy Assi gnnment

The material is arranged in four sections:

Section |I: Introduction

Section Il1: Format

Section I11: Developing a Task Organi zation

Sol uti ons
Section I, Il, and Ill have a series of Lessons, each of which
is followed by a series of questions. You will be directed to
read the text and will be asked questions concerning what you
read. |If your answer is incorrect, you should refer back to the

material to ensure conpl ete understandi ng before proceedi ng.

This self-instruction program should take you approximtely
three to four hours to conplete and should be conpleted prior to
the comrencenent of the class, A(C) 1341. Take your tinme. One
of the best aspects about "programmed instruction”™ is that you
can work at your own speed.

Recommend retaining this programred text for r eady
ref erence.

If at any point you have a problem neke a note and ask
your Faculty Advisor for assistance (providing you cannot answer
your own question by rereading the material provided in the
| esson).



A(C) 1341SPT

Ref er ences

e MOWP 5-1, Marine Corps Planning Process

* Any comments, additions, deletions, or nodifications for the
rewite for the next academ c year should be directed to either
your Faculty Advisor or the AW Command and Control Problem
Director.

AUTHOR ZED ABBREM ATI ON ACRONYMVG

AA H at Antiarnmor Pl atoon (Wapons Conpany Javel i ns)
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TASK CRGAN ZATI ON

SECTION |: | NTRCDUCTI ON
LESSON 1

Introduction to Task O gani zati on

Qgani zation for conbat is a critical part of conbat success, for it
is the coomander's visualization of how he will group organic and attached
conbat, conbat support, and conbat service support elenents for enpl oynment
w th other supporting forces to support his schene of naneuver, and he wl|l
group the comand relationships to nost effectively control his
or gani zati on. It is both a science and an art. The science of task
organi zation involves a thorough analysis of the mssion, eneny, terran
and weat her, troops and fire support, tine/space, and | ogistics (METT-TSL).
Task organizing as an art requires the commander to exercise his judgnent
to ensure that sufficient conbat power is provided at the critical tine and
place to ensure success. Al wunits that are organic, attached, or
supporting to a unit or task grouping wll appear in the task organi zati on.
The purpose of a task organization is to identify the comand s
organi zation for conbat. The general guidelines for preparing a task
organi zation are found on page G29 of MOWP 5-1 (look it up!).

There are a nunber of key points to renenber about task organization.
These points wll becone nore evident as you work through the exercises in
this text.

1. Task organization is a tenporary groupi ng of forces.

2. Task organi zed forces are organi zed around a base unit.

3. Task organi zed units are capabl e of performng a specific task.

4. Task organization identifies the base unit and speci al i zed for ces.

5. Task organi zation accounts for all personnel.

6. Task organization identifies the conmander of each task groupi ng.
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Qz1

1. The task organization is a groupi ng of forces around a
base unit capable of performng a . In addition to
identifying units, the task organi zation identifies the of
each groupi ng and for all personnel.

2. In addition to listing all tactical groupings, the task organi zation
also lists and gr oupi ngs.

3. The task organi zation is the commander's representation of

his unit's organi zation for conbat.

Check you answers agai nst the recommended sol uti ons.
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LESSON 2

Introduction to Task O gani zati on

(9]
To reinforce the concepts just presented, the foll owng exanple is 5
given of a task organized infantry conpany as it mght appear in a typical 0o
operation order. <
QA (FEN Capt RYAN
Q@ A
Det, H8S o
Det, GCommH at
Det, Med M at
FAC Party #2
Cet, Wns G

81lmm Mortar FO #2
2d Sqd, Javelin Sect, AA M at
HWGHat (-) (3d Sect)

Aty FOTm#1, Btry F, 2d Bn, 11th Mar

In the above exanple, the followng key elenents of a task
organi zati on stand out :

a. The base unit is Conpany A

b. The groupi ng coomander is Captai n Ryan.

o

The speci alized forces include all units except Conpany A

d. The platoon | eadership of the HAG Pl atoon is operating wth the 3d
Section, HVG assigned to Conpany A

e. The conbi nation of base units and specialized forces is based on a
METT- TSL anal ysi s.

f. By going through the entire battalion task organi zation, including
rei nforcenents, all personnel shoul d be accounted for.
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QUz?2

Wsing the fol l ow ng exanpl e of a task organi zed conpany:

QF (AN Capt JONES
@ F
Det, H&S o
Det, ConmH at
Det, Med M at
FAC Party #2
Cet, Wns G
81lmm Mrtar FO #2
3d Sqd, Javelin Sect, AA P at
Aty FOTm#2, Biry E 2d Bn, 11th Mar
NF Spot Tm SFCP, Hy Btry, 2d Bn, 11th Mr
2d Sqd, 2d P at, G C 1st bt Engr Bn

1. Wio is the base unit?

2. Wo is the groupi ng conmander ?

3. This task organized unit is capable of performng a

Check your answers agai nst the recommended sol ution.
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LESSON 3

Wiere to F nd the Task Qrgani zati on

S nce the purpose of task organizing is to create a unit capable of
performng a specific task, it follows that the operation order, which
assigns specific tasks to subordinate units, nust al so show how these units
are task organized. Lhits are then assured of having the specialized
forces needed to acconplish their role in the overall mssion. Task
organi zation may be placed in any one of three different | ocations wthin
the operation order.
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Qz3

The task organization may be placed in any one
different locations wthin the

Check your answers agai nst the recommended sol uti on.
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LESSON 4

Wiere to Find the Task O gani zati on (Gonti nued)

The easiest nethod of listing task organization is to collocate it
wth the unit's mssion, that is, under the proper subparagraph of
paragraph 3 (BEXEQUTIAN) of the operation order. This nethod is used when
the task organization is not overly conplicated or cunbersome. The Task
Qgani zation entry above paragraph 1 (SITUATIAN would be omtted when
using this nmethod except when it was used to indicate a change (as we shal |
discuss later). This is the preferred nethod for continuing ground conbat
oper at i ons.

Here is an exanpl e:
3. Execution

a. Gommander' s | nt ent

b. Goncept of Qperations

C. Tasks

(1) GOAREN
@ A
Attached: Det, GoomP at, H8S G
Det, Md Pat, H8S G
81lmm Mortar FO #1

(a) At 290500 attack to seize Bh (bj Ain order to cut eneny
route of wthdrawal al ong Route 15.

(b) You are supporting effort #1.

(c) n order revert to battalion reserve.
NOTE Snce no effective date was provided, the attachnents becone
effective at the Date/Tine Goup that the order was issued and becane

effective. This would be in the heading infornation or the coordinating
i nstructions.
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QZ4

1. Wen would the task organization be placed in paragraph 3 of the
operation order?

2. If the task organization is placed in paragraph 3 of the operation
order, then the TASK CRGAN ZATI ON entry before paragraph 1 of the operation
order is .

Check your answers with the recommended sol ution.
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LESSON 5

Wiere to Find the Task O gani zati on (Gonti nued)

The second nethod of listing task organization is under the caption
TASK CRCAN ZATION preceding paragraph 1 of the operation order. Thi s
technique would be used (1) when the entire command of an issuing
headquarters is task organi zed for a particular operation, and (2) the task
organi zation is too conplicated to be clearly shown in paragraph 3 of the
oper ation order.
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QzZ5

For what two reasons woul d task organization be placed under the TASK
CRGAN ZATI ON heading prior to paragraph 1 of the operation order?

Check your answers wth the recommended sol uti on.
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LESSON 6

Wiere to Find the Task O gani zati on (Gonti nued)

Finally, the task organization can be published as a separate annex.
This technique is nost frequently used in anphi bious operations as it
permts early dissemnation and facilitates concurrent planning. Wien
publ i shed as a separate annex to the operation order, the entry "Annex A'
is shown opposite the TASK CRGAN ZATION entry above paragraph 1 of the
oper ation order.

Exanpl e:
TASK GRGAN ZATI QN Annex A

1. S tuation

11
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QZ6

1. Publishing task organization as a separate annex is nost frequently
done in operations since it allows early and
facilitates pl anni ng.

2. Conplete the followng entry, as it would appear in the operation
or der:

TASK GRGAN ZATI QN Annex

Check your work agai nst the recommended sol ution.

An order nust clearly express the wll of
the | eader and nust fit the situation.

12
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LESSON 7

How to Make Changes to the Task QO gani zation

S nce task organization is only a tenporary organi zation, it follows
that subsequent mssions may cause the task organization to change.
Changes nmay be promul gated as fol | ows:
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Maj or Changes - Publish a new task organi zati on.

No Changes - P ace the entry "No Changes” next to the TAK
CRGAN ZATI N heading preceding paragraph 1 of the operation
or der .

Mnor Changes - P ace the entry "No Changes Except Paragraph
3c(1)" next to the TASK CRGAN ZATION heading precedi ng
paragraph 1 of the operation order and the necessary changes
woul d be listed in paragraph 3c.

13
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Quz7

From LESSON 4 we listed the follow ng task organization for Conpany A
to acconplish its offensive mssion.

(1) GOA(REN
G A
Attached: Det, CoomP at, H&S
Det, Md Pat, H8S G
81lmm Mortar FO #1

The battalion commander has decided to issue a subsequent order for a
battalion defense, which requires Conpany A to occupy and defend from a
battle position. The Battalion S 3 has determned that, in addition toits
current attachnents, Conpany A wll need one TON squad to increase its
anti nechani zed capability against a possible nechanized attack along the

Route 15 avenue of approach. Furthernore, he has assigned one engi neer
squad to assist Conpany A in preparing obstacles. The units assigned are:

1st Sgd, AT (TON Sect, AAFPat, Wns
Ist Sgd, 1st Pat, G A 2d bt Engr Bn

These attachnents will becone effective 290800R JUN 00.

Conpl ete the appropriate parts of the battalion order, then check your
wor k agai nst the recomrended sol ution.

TASK CGRGAN ZATI O\

1. Stuation. (Ontted for purposes of text)
2. Mssion. (QOmtted for purposes of text)
3. Execution

a. Commander's Intent. (QOmtted for purposes of text)

b. oncept of Qperations. (QOntted for purposes of text)

c. Tasks

(1) GOA(RKEN
@ A
At t ached: (Efective: )
(Efective: )

(a) NLT 291500, occupy and defend from..

14
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REMBEWQJ Z FCR SECTION |1 | NTRCRUCTI ON

1. Anbattalion, wth no external conbat support or conbat service support
units attached, plans to attach a squad of JAVELINS to each rifle conpany.
Wiat woul d be the logical nethod of indicating these attachnents in the
operation order?

2. Qdrcle the correct word in each parenthesized pair of words in order
to correctly conpl ete the paragraph.

A task organization is a (TEMPCRARY/ PERVANENT) grouping of forces
around a (BASE/ SPEAQAL) unit. It creates a unit capabl e of performng
a (ENERAY/SPEAFQ task. Each (UINT/ GROPING commander s
identified and al | (PERSONNEL/ UNTS) are accounted for.

3. The task organi zation can be found in any of | ocat i ons.

4. The preferred location for continuing ground conbat operations, is to
put the task organization in .

5. Amphibious operations nornmally have the task organization in
to all ow qui ck di ssemnation and concurrent pl anni ng.

6. If a subsequent order were issued which did not make any changes to
the subordinate organi zations, then the entry next to TASK CRGAN ZATI (N
prior to paragraph 1 of the operation order would state

Check your answers with the recommended sol ution.

Fire wthout novenent is indecisive. Exposed
novenment wthout fire is disastrous. There
nust be effective fire conbined wth
skill ful novenent.

15
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This page intentionally |eft bl ank.
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TASK CRGAN ZATI ON

SECTION I'I:  FCRVAT
LESSON 8

Before you are ready to develop your own task organization, it is
inportant that you becorme famliar wth the format and rules for organizing
its contents. Fomthis point we wll be covering the format of a task
organi zation as it would appear in Annex A to the operation order. Qnce
you have nastered it in that form the other forns wll be easy to
conpl ete.

As with other conponents of the operation order, the task organization
annex (Annex A) has three parts: heading, body, and endi ng.

17
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QzZs

The three parts of the task organization annex (Annex A are the
' , and

Check your answer with the recommended sol uti on.

18
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LESSON 9

Headi ng | nfornation

The top of the page is always | abeled with the classification.
The headi ng infornation cones next and has five parts:
QLASS FI CATI CN

Gopy Nunber----------------------- > Qpy no. __ of _ copies
CFFl O AL DESI GQNATI ON GF QCOMVAND- - - - - - > 1ST BN (RN, 2D MR
------------------- > QUANTITGQ MRANA

DATE/ TI ME Qoup of Issue---------- > 290500R Jun 2000

Message Reference Nunber---------- > JEM7

mhwmp
:
3
:

The issuing headquarters to each copy assigns copy Nunber. The copy
nunber and the receiving unit are nmaintained in a log. The copy nunber is
not used if issued with the operation order.

CFFI A AL DESI GNATI ON GF GCOWAND i s the i ssui ng command.

PLACE CF I SSLE is al ways capitalized.

Date/ Time Qoup indicates when the order was issued and becane
effective.

Message Reference Nunber (MRN) consists of a random conbi nati on of
three letters and a nunber. A new MAN is assigned to subsequent changes or
as new annexes, appendices, tabs and exhibits are issued. Recei vi ng
commands to acknow edge receipt in the clear uses the MR\

19
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QUZ9

At 0400 (Time Zone R on 30 June 2000, the 1st Bn, 2d Mar issued an
uncl assified task organization prepared at their headquarters |ocated at
Canp Lejeune, North GCarolina. In order to ensure receipt could be
acknow edged, the nmessage reference nunber XYZ-3 was assi gned.

Fromthe infornation given above, conplete the task organi zati on annex

heading information in the space provided below then check your work
agai nst the recomrended sol uti on.

20
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LESSON 10
The Body

The neat of the task organization is contained in the body. The body
begins wth the identification of the annex, which is always "Awmnex A"
The capital letter designation is followed by the title of the basic
order/plan (all in upper case letters).

EXAVPLE
ANNEX A (TASK GRGAN ZATI AN) TO CPERATI ON GREER 1- 00 ( CPERATI ON CCDEWCRD)

Part 2 of the body is REFERENCES, such as SOPs, needed for
understanding the task organization and which nust be available to the

recipient. This entry is always included (use "REFERENCE None" when
appl i cabl e) .

EXAVPLE
REFERENCE:.  None

TIMEZONE is next. |If the time zone is the sane for both the pl ace of
i ssue and execution and will be the same throughout execution of the order,
it my be omtted. |If the tine zone is different in the area of execution
(which frequently occurs in anphibious or air-transported operations), the
entry nust state the tine zone and indicate when it becones effective.
EXAMPLE
TIME ZONE S erra (Gomrenci ng 270001R Jun)

Before we start indicating unit groupings, one last piece of
information may be required. This information is the tine that attachnents
and detachnents becone effective. It wll also be indicated in
subparagraph le or 3f (Qoordinating Instructions) of the operation order.
EXAVPLE
(Al attachrments effective 290001S Jun)

Xip a line between each of the above entries in the body.

21
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QU Z 10

Now it is your turn to put the first four conponents of the body
t oget her.

The 2d Marines has begun planning an anphi bious operation to be
conducted in tinme zone H Qurrently, they are in tine zone R and w |
swtch to tine zone H at 0300 on 25 June 2000. The operation has been
naned QLD BR K and is the third operation order issued by the 2d Marines
since the beginning of FY O00. The reginment has decided to assign
detachnents of trucks fromthe 2d Dvision's Truck Conpany of Headquarters
Battalion. The Dvision has determned the optimum mx of trucks and
equi prent for a battalion and has included it in the division's Mtor
Transport Standard Qperating Procedures. The 2d Marines has decided to
stick wth the recoomended mx and to save tine wll use the detachnent
organi zation indicated in that reference. Al attachnents wll becone
effecti ve at 240001R Jun 2000.

Based on the informati on given above, conplete the first four entries

of the task organization body in the space provi ded bel ow, then check your
wor k agai nst the recommended sol uti on.

22
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LESSON 11

Basi ¢ Rul es

V¢ are now ready to address the listing of units. There are a nunber
of rules, which you nust becone thoroughly famliar wth if you are to
produce a clear and accurate task organi zati on.

V¢ will start wth the proper sequencing of wunits. Under | i ni ng
indicates that the unit or task grouping has an assigned mssion. The
| ssuing Headquarters is listed initially, capitalized, and underlined.
Successi ve subordi nate echelons of units or task groupings are shown by
i ndentations beneath the underlined unit or task grouping. Uits or task
groupings wth no assigned mssion, and not assigned to any other unit or
grouping, are indented under the issuing headquarters. Al subordinate
units assigned a tactical mssion in paragraph 3c, Tasks of the operation
order are indented, capitalized, and underlined (witten exactly as they
appear in Paragraph 3c). Furthernore, the commanders of each underlined
unit are indicated by grade (abbreviated) and last nane (CAPITALIZED).
Lhits that are not attached but wll provide support are listed under the
supported unit or task grouping. The type of support (i.e. general support
- &5 direct support - DS is shown in parenthesis.

| SSU NG HEADQUARTERS Abbrevi at ed Rank LAST NAME
Subordinate units wth no assigned
mssion and included i n anot her task

groupi ng

élBCRDI\ATE UN TS WTH AN ASSIG\ED M SSI N Abbr evi at ed Rank LAST NAME
Qganic and attached units under the
subor di nate unit

23
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Qz 11

1. The headquarters is listed initially in Annex A This
headquarters and all units assigned tactical mssions are .
The commanders of each of these units are |isted opposite the unit.

2. The 3d Bn, 2d Mar has been reinforced. It has prepared a task
organi zati on necessary to acconplish its assigned mssion. The battalion
commander is Lieutenant Golonel Puller. Wite the task organi zation entry
for the issuing headquarters in the space provided bel ow then check your
wor k agai nst the recomrended sol ution.

24
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LESSON 12
@ oupi ng Desi gnati ons

Terns such as BLT, RT, MU and MB indicate task organi zations. |f
these terns do not apply, we nust find other ways to indicate changes to
the base unit's structure. The addition of (-) for mnus and/or (Rein) for
reinforced are used to indicate changes to a unit's basic structure.

(-) indicates that a part of an organic unit (or units) has been
det ached.

(Rein) indicates that a part of a nonorganic unit (or units) has been
at t ached.

(-) (Rein) indicates that a part of an organic unit (or units) has
been detached and a part of a nonorganic unit (or units) has been attached.
Wen using this designator, the (-) always cones first.

25
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LESSON 12 ( GONT)

@ oupi ng Desi gnati ons

Now | et us reinforce these rules by going through an exanpl e.

3D BN (REIN),

2D MAR Lt ol BUTLER

HS G (-)

Wns G (-)

Cet, CoomPMAat, H3 Go, 2d Mar

Aty Ln Tm(-), Btry G 1st Bn, 10th Mar

Q1 (-)(REN Capt AKELA
@ | (-)
Det, S
Det, CoomHA at
Det, Med P at
FAC Party #1
Cet, Wns G

81mm Mrtar FO #1
1st Sqd, Javelin Sect, AA P at
1st Sect, HMG P at

Aty FOTm#1, Biry G 1st Bn, 10th Mar
3d Pat (-), G C 2d Aslt Arphib Bn (7 AAWY)
3d PHat, G G 2d Tk Bn (4 MA1)

QO C(-)(REN, 2D TK BN Capt KQCAK
@ C(-)
3d Pat, G I, 3d Bn, 2d Maxr
Det, H8S o, 3d Bn, 2d Mar
Det, GonmH at
Det, Med M at
FAC Party #2
Det, Wns (o, 3d Bn, 2d Mar

81lmm Mortar FO #2
2d Sqd, Javelin Sect, AA M at

Aty FOTm#2, Biry G 1st Bn, 10th Mar
Det, 3d Pat, G C 2d Aslt Anphib Bn (3 AAWY)

26
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LESSON 12 ( GONT)

G oupi ng Desi gnat i ons

Fromthe exanpl e, the follow ng unit designations are provided:

1. The battalion has been reinforced. The communi cations detachnent from
the reginent's Headquarters Conpany woul d have been enough to nake the
battalion reinforced. Aso, note that an artillery liaison team has been
provided, as well as a tank conpany and an AAV pl at oon.

2. The artillery liaison team as well as H&S G and Wns o, are (-)
because they have detached el enents to the subordi nate conpani es. However,
all subordinate units and their attachments belong to the battalion so the
battalion is not (-).

3. The battalion decided to cross-attach the Tank Conpany and a rifle
conpany. The detachnent of one rifle platoon from Conpany | resulted in Go
I (-) and @ C (Rein), 2d Tk Bn. Ohe tank pl atoon was detached from G C
2d Tk Bn and attached to G |I. The other attachnents nake both units
reinforced; thus, the unit designations are @ | (-)(Rein) and G C (-
)(Rein), 2d Tk Bn.

4, The term "Det" for detachnent represents a nonstandard organization.
If specific information is desired, the infornation can be indicated in
unit SCPs or in parenthesis next to the detachnent listing, i.e., Det, On
Fac Sect, Svc Plat, H&S Go (20 Mari nes).

NOTE V¢ can use the task organi zation as a checklist to account for all
personnel of a unit. G | (-) indicates that part of the conpany has been
reassigned. Wen we note that 3d Pat, G | is assigned to Go C 2d Tk Bn,
we have a conplete picture of that wunit. Careful cross-checking is
mandatory in task organization. As a rule of thunb, insert a (-) whenever
a detachnent is nade, and | MMED ATELY record the correspondi ng attachnent
assignnent to the unit receiving the attachnent.

Resol ute action by a fewdetermned nen is
of t en deci si ve.
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QIZ 12

Mark the errors, wite the necessary corrections, then check you work

agai nst the recomrended sol uti on.

1ST BN (RN, 2D MR
HS @ (-)
Wns @ (-)
Det, CoormAat, Hy G, 2d Mar
Aty Ln Tm Biry A 1st Bn, 10th Mr

QA
@ A
Det, S @
Det, ConmHM at
Det, Med M at
FAC Party #1
Det, Wns o
8lmm Mortar FO #1
1st Sect, HMG H at
Aty FOTm#1, Biry A 1st Bn, 10th Mr

@ B (-)
Det, H8S
Det, CormH at
Det, Med A at
FAC Party #2
Det, Wns o
8lmm Mortar FO #2
Det, AA H at
2d sqd, Javel in Sect
AT (TON Sect
HVMGRat (-) (1st & 2d Sect)
Aty FOTm#2, Biry A 1st Bn, 10th Mr
Ist Pat (-), G A 2d Aslt Arphib Bn (7 AAWY)

QO C(REN

@ C

Det, 8BS
Det, ConomH at
Det, Med A at

Det, Wns G
81nm Mbrtar FO #3
3d Sqd, Javelin Sect, AA M at

Bn Res: 3D PLAT (REN, QOB
3d A at

Det, Vons
1st Sqd, Javelin Sect, AA H at
3d Sect, HVG H at
Aty FOTm#3, Biry A 1st Bn, 10th Mr
Det, 1st Pat, G A 2d Aslt Anphib Bn (3 AAWY)
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LESSON 13
Sequenci ng

Note that in the previous quiz, the last unit listed is the reserve,
which is so designated. Sequencing of units in a task organization follows
specific rules. Ve have already noted that all units assigned a tactical
mssion (paragraph 3c of operation order) are indented, capitalized, and
underlined. The sequencing of units and their attachnents depends on two
factors: the type of units or task groupi ngs being assigned mssions and the
type of mssion (offensive or defensive). This sequence should parallel the
sequence of mssion assignments in paragraph 3 of the basic operation order or
pl an. The sequence of listing najor subordinate units or task groupings is as
fol | ows:

1. dfensive perations

a. Infantry units in nunerical or al phabetical order.

b. Atillery units in nunerical or al phabetical order.

c. Qher conbat support units in nunerical or al phabetical order.
d. Aviation conbat units

e. (onbat service support units or elenents

2. Defensive (perations

a. UWhits or elenents closest to the eneny are listed first (i.e., forces
inthe security area).

b. QG ound and avi ation conbat units in the forward defense area.

c. Infantry units in the nain battle area are listed in nunerical or
al phabeti cal order.

c. Atillery units in nunerical or al phabetical order.
d.  Qher conbat units in nunerical or al phabetical order.
3. lhits or task groupings in Reserve are ALVAYS |isted LAST. If a unit or

task grouping wll be in reserve in the future it is listed under Reserve, as
well as inits nornal sequence.
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QU Z 13 (PART A

P ace the units listed bel ow in proper sequence by placing the nunber 1
to the left of the unit which would be listed first, a 2 to the left of the
unit which would be listed second, and so on. Uoon conpl etion, check your
answers wth the recormended sol uti on.

The task organi zation is for 1st Bn, 5th Mar, which has been given the
mssion of defending in sector. Qe Gonpany (G C (Rein)) has been tasked to
screen on an avenue of approach forward of the FEBA

O A (-)(EN

BNRES OOA (-)(RAN, 1ST TK BN
1ST BN (RE N, 5TH MR
BIRY E (REN), 2D BN 11TH MR (Y
OB (RN

@ C (RN
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QU Z 13 (PART B)

Conpany L, 3d Battalion, 5th Marines, commanded by Captain Neville has
been given the follow ng attachnents to carry out a nechani zed attack:

Gomuni cati ons and Medi cal detachnents from HS Conpany

FAC Party (#2) from Headquarters and Servi ce Conpany

3d Squad, Javelin Section, Antiarnmor Pl atoon, 3d Squad, AT (TON

Section, Antiarnor M atoon (TOM), and 81lmm Mrtar Forward
(bserver (#1) from Veéapons Conpany

3d Platoon, Conpany B, 1st Tank Battalion

An artillery forward observer team (#3) fromBattery F,
2d Battalion, 11th Marines

3d Platoon, Conpany B, 1st Assault Anphi bian Battalion

@)
0
d
o
z

In the space provided below, wite Gonpany L's task organi zation exactly
as it would appear in 3d Battalion's Awmnex A then check your work with the
recommended sol uti on.
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LESSON 14

Reserve Vari ati ons

In the previous LESSON you were introduced to the listing of reserve
units by indicating battalion reserve with the reserve unit listed on the sane
line. Two possible variations in the reserve |isting nay occur.

Variation 1:

Wien listing a reserve, the common commander is listed opposite the
reserve group headi ng. However, in sone cases you may have two or nore units
in reserve wth no conmon cormander and with units having separate m ssions.

Exanpl e:

A (-)(REN Capt EDSON

3d Plat, @ A 2d Tk Bn (4 MAL)

QA (-)(FEN, 2D TK BN Capt CARLSON
G A (-), 2d Tk Bn (10 MA1)
3d Pat, G A 1st Bn, 5th Mr

Variati on 2;

Wien a unit not currently in reserve wll be in reserve in the
foreseeable future. This unit wll be listed in its nornal sequence and in
the reserve.

a. If the task organization of the unit wll not change, only the
groupi ng designator is |isted:

Exanpl e:  Bn Res:
QA (REN (Ef on order) Capt EDSON

b. If the task organization of the unit were to change, the new groupi ng
list woul d be required.

Exanpl e:  Bn Res:
QA (REN (Ef on order) Capt CARLSON
Det, H8S o
Det, GCommH at
Det, Med M at
Aty FOTm#1, Biry A 1st Bn, 10th Mar
1st P at, G0 A 1st Aslt Awhib Bn (10 AAWY)
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QI Z 14

Gonpany |, 3d Battalion, 6th Marines, has been tasked with conducting a
hel i copt erborne assaul t. A subsequent mssion is to revert to battalion
reserve on relief. Qce in reserve, Conpany | wll be given a detachnent of
trucks (10 trucks) fromlst P atoon, Truck Conpany, Headquarters Battalion, 2d
Marine Dvision (Det, 1st Plat, Trk Go, Hy Bn, 2d MarGOv) (10 trucks).

1. In the nornmal sequence for offensive operations, Gonpany | is the
grouping listed after the issuing headquarters. Its organization is as
fol | ows:
Q1 (REN Capt ELLIS
Q |
Det, H&S
Det, CommH at
Det, Med M at
FAC Party #1

1st Sqd, Javelin Sect, AA P at, Wns (o
Aty FOTm#1, Biry F, 2d Bn, 10th Mar

2. In the space below create the entry as it woul d appear for the battalion
reserve, then check your work agai nst the recommended sol uti on.
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LESSON 15

Admni strati ve Rul es

1. Successive subordinate echelons within a particular tactical grouping are
I ndi cated by indention beneath the underlined unit.

2. Whits with no specific tactical mssion and which are not included in
anot her tactical grouping are indented and |isted under the parent unit.

3. UWhits assigned tactical mssions are capitalized, wunderlined, and
Indented fromthe parent units |eft nost position.

If you feel unsure of these rules, review the exanples and exercises
which illustrate these rul es.

NO QU Z 15
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LESSON 16
Endi ng
The last part of the annex is the END NG

Al annexes have an END NG whi ch contains the foll ow ng parts.

Part 1. Acknow edgnent Instructions. P aced to the left under the | ast task

groupi ng (Reserve). It is included in every order and separately issued
portions of the order. Thus, if Amex A is issued wth the order, the
acknow edgnent would be omtted. Its purpose is to ensure that recipients

recei ve and under st and.

Part 2: S gnature. The signature nakes the docunent official. It can be
done in three different ways.

a. Qiginal signed by the commandi ng of ficer.
(signature here)
ROY¥ S (3 &R
Lieutenant Golonel, U S MNarine Corps
Comrandi ng
b. Qiginal signed by the executive officer.
BY COMVAND CF LI BEUTENANT COLONH. (B (R
(signature here)
J.H PENDLETON
Major, US Marine Corps
Executive Gficer
c. Authenticated by the operations officer.

(no signat ure)

Ry G &3 &R
Lieutenant Golonel, U S Mrine Qorps
Comrandi ng
GFH A AL:
(signature here)
J. H RISSHL
My or, USMC
S3

The commandi ng of ficer or executive officer signs the original and the
operations officer authenticates all other copies.
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LESSON 16 ( GONT)
Endi ng

Part 3: Appendi X. This part of the ending is a list of the appended
APPEND CES whi ch make Annex A (Task O ganization) conplete. The requirenent
for detailed planning wll vary wth the level or mssion of the issuing
command. As aresult, it nay not be necessary to publish al |l APPEND CES not ed
in MOW 5-1. In cases when a particular APPEND X is not used, the notation
"Omtted" is entered after the APPEND X and no further reference is required.
The APPENDI CES that anplify Annex A (Task QO ganization) are |isted bel ow

- Ti ne- Phased Force and Depl oynent Li st

- Shortfall ldentification

- Force Mdul e ldentification (Nornally at the conponent or NAGIF | evel.)

- Deterrent ptions (Not used in Marine Corps plans or orders. Included to
conformw th CICSM 3122. 03.)

Reserve Gonponent Requi renents Sunmmary

A WNPEF

(62}
1

This list of APPEND CES (by nunber and title) is shown at the lower left of
Annex A under the S GNATURE bl ock.

NOTE Annex Awitten for tactical |evel operation orders seldomrequire the
detail of these appendices, and "Omtted" is usually entered after the title
of each Appendi x.
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QI Z 16

You are the operations officer for Lieutenant CGolonel Holland M Smth's
battalion. In the spaces below conplete the signature block wth the
appropriate information, then check your work against the recomended
sol uti on.

1. For the original:

2. For copies:
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REVIEWQU Z FOR SECTION | |1 FCRVAT

1. The three parts of Amnex A are , , and

2. Qven the followng informati on and applying the rules presented in this
section, conplete a task organization for 1st Bn, 8th Mrines on the blank
page provi ded.

Attached effective 241200R June 2000:
Det, CoomPM at, Hyj o, 8th Mar
Aty Ln Tm Biry E 2d Bn, 10th Mar
Ist PFat, G C 2d bt Engr Bn

Qders are prepared at the battalion CP located at Chantilly, Mrginia,
and issued at 240001R June 2000 wth a nessage code of MRB-3. This is the
sixth operation order issued by the battalion this year, and the operation is
codenaned EAQLE WNG  The battalion has no references to use, and it wll
carry out operations in the current tine zone.

The battalion's conpanies have each been given a communications and
nedi cal detachnent from H&S Conpany, as well as, a forward observer fromthe
8lmmnortar platoon. A forward observer teamhas al so been detached fromthe
artillery liaison teamto each conpany. (ne forward air controller party has
been provided to Conpany A, whomw || conduct a helicopterborne assault. The
second forward air controller party has been assigned to Conpany B. The 8lnm
nortar platoon has been specifically tasked in paragraph 3 of the operation
order. onpany C has been tasked as the battalion reserve. Wen Conpany Ais
relieved, it wll become the battalion reserve with no change in its
organi zation. S nce this annex wll be issued as part of the operation order,
no acknow edgnent is needed.

3. (Qonplete the signature block as if it were a copy and nmake up your own
uni t conmander nanes.

Uoon conpl eti on, check your work agai nst the recommended sol uti on.

An infantry headquarters nust be nobile
and nust keep close to the troops. Fromthis
forward position, communi cati on nust be
rapid and reliabl e.
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TASK CRGAN ZATI ON

SECTION I'I'1.  DEVELCPI NG A TASK CRGAN ZATI ON

LESSON 17

The next set of |essons provides a nethod by which you can easily apply
the first two sections of this text in order to task organi ze a battalion.

In this section you wll be using the basic rules from the previous
| essons to devel op a task organi zation for a battalion.

The follow ng step-by-step procedure will be used to develop vyour
battalion's task organi zati on.

Sep 1
Sep 2

Sep 3
Sep 4
Sep 5
Sep 6

Sep 7

(btain the troop list.

Break the troop list down for the battalion' s task
or gani zat i on.

Li st the basic deci si ons.

Qreate a task organi zati on wor ksheet .

Conpl ete the task organi zati on wor ksheet .
Transcribe the infornation fromthe worksheet into
the proper format for a task organi zati on docurnent .
Revi ew the task organi zati on docunent.
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QI Z 17

1. Wat are the first and last steps in the procedure for devel opi ng a task
or gani zati on?

Check your answer with the recommended sol ution.

Infantry commanders of all grades are
responsi bl e for conti nuous reconnai ssance.
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LESSON 18

Sep lis toobtainthe troop list.

The troop list wll be obtained in one of two ways. Mst commonly, the
battalion troop list wll be published wthin the regi nmental operation order.
A second nethod of obtaining the troop list is when it is issued prior to the
operations order so as to facilitate concurrent planning. For exanple, during
pl anni ng for anphi bi ous operations, the early dissemnation of the troop |ist
al l ows subordinate unit planning to progress.

For this exercise you have obtained the followng troop list from the
regi mental operation order:

1st Bn, 2d Mar

Det, CoomPM at, Hj G, 2d Mar

Aty Ln Tm Biry F, 2d Bn, 10th Mar

Shore Fire Gontrol Party, 2d Bn, 10th Mar

@ A(-), 2d Aslt Anphib Bn

Ist PMat, G C 2d bt Engr Bn

I1st Sect, 1st Pat, Biry B, 2d LAAD Bn, MAGG 28, 2d NAW (DY)
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QU Z 18

1. Wat are the two ways in which a battalion can obtainits troop list?

Check your answer with the recommended sol ution.
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LESSON 19

The second step in the procedure for developing a task organization
requires that the troop list be broken down into the snallest subordinate
el enents which the battalion will require to task organize. To do this you
wll probably need to refer to your AN Qganization of the Qperating Forces
Sel f - paced Text.

Gonsider the first two elements from the battalion troop list. Note:
They are organic to the infantry regi nent.

1st Bn, 2d Mar
Det, CoomPM at, Hj G, 2d Mar

For the battalion' s task organi zi ng purposes these el enents can be broken
down into the followng: (See the AWs O ganization of the Qperating Forces

Sel f - paced Text.)

1st Bn, 2d Mar
G A @B GC(3Hat each)

HS o
Det, CommP at
Det, Med M at

Det, Scout Sniper Pl at (8 Tns)
FAC Party #1, #2
Wns G

8lmmMrtar Pat (2 Sect)

8lmmMrtar FG (1, 2, 3, 4)

AA A at
Javelin Section (1, 2, 3, 4 Sqd)
AT (TON Sect (1, 2, 3, 4, Sqd)

HGHPat (1, 2, 3 Sect)

Det, ConomPMP at, Hy Go, 2d Mar (cannot be broken down further)

The next two elenents inthe troop list are fromthe artillery battalion.
There are three FO teans per battery and the Shore Fire Gontrol Party (SFCP)
is nade up of one NG Liaison Team and one NG Spot Team per battalion.
Therefore, our breakdown for themlooks |ike this:

Aty Ln Tm Btry F, 2d Bn, 10th Mar
(FO Tm#1, #2, #3)

SFCP
NF Ln Tm
NF Spot Tm
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LESSON 19 ( Cont i nued)

The next three elenents are from categories other than infantry or
artillery.

Gonpany A (-), 2d Assault Amphibian Battalion, and because it is a
conpany (-), not a platoon or a detachnent, it is nmade up of two platoons and
can be broken down as foll ows:

G A (-), 2d Aslt Anphib Bn
(1st and 2d P at)

1st P atoon, Gonpany C (onbat Engineer Battalion, consists of three
squads.

Ist Pat, G C 2d bt Engr Bn
(1, 2, 3 Syd)

1st Section, 1st P atoon, LAAD Battery (DS) is nade up of five teans and
can be broken down as shown bel ow

1st Sect, 1st Pl at, Btry B, 2d LAAD Bn, MAGG 28, 2d MAW (DS
(1, 2, 3, 4 5T

NOTE The LAAD Section is (DS and nornally will be identified at the section
level. nly under specific circunstances mght a tean{s) be broken out and
refl ected under a conpany headquarters.
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QU Z 19

1. Taking the infornmation obtained fromthe troop list on page 40 and after
breaking it down, conpile that information into a single listing of the
detail ed breakdown troop list in the space provided below Uon conpletion,
check your work agai nst the recommended sol ution.
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LESSON 20
Sep 3 is where the science of task organi zation neets head on with the
art of warfare. In this step, you take into account all tactical planning

consi derations, which have led to a specific schene of maneuver. A detailed
METT-TSL anal ysis has been conpl eted. Now you nust |ist the basic decisions
necessary to task organize for that schene of naneuver. For the follow ng
exercises in this text you are given these basic decisions in order to
facilitate concentrating on the specifics of task organizing wthout getting
bogged down in the tactics. The follow ng are a mni numof decisions required
to task organi ze:

(1) The nunber of naneuver elenments or those el ements wth separate
mssions to execute the schene of maneuver. For exanple, you may have one
elenent as the nain effort, one as supporting effort, and one reserve,;
therefore, three naneuver el enents.

(2) Wether or not to have a reserve.
(3) If the mssion is offensive or defensive.

(4) Wat nethod of transportation wll each nmaneuver el enment use?
For exanpl e, AAVs, trucks, foot nobile, etc.

(5 What supporting assets wll each unit require to successfully
conplete its mssion, i.e., TOVN engineers, etc.

For this exanpl e, the follow ng basic decisions apply:

(1) The schene of maneuver wll have a nain effort, one supporting
effort, and a reserve.

(2) Areserve wll be used.
(3) The mssion is offensive.

(4) The main effort and the supporting effort will use AAV and the
reserve el ement wll be helicopterborne.

(5 The main effort nust be weighted nore heavily than the
supporting effort and reserve; however, the supporting effort and reserve nust
still have enough assets to acconplish their tasks.

The fifth basic decision above is where you begin fornulating how to
allocate and apportion your assets. However, it will not be until Sep 5 in
the devel opnent sequence (conpl ete the task organi zati on worksheet) that you
wll actually put pen to paper and apportion your assets.

Renenber that these are a mininum of basic decisions in order to task

organi ze. (Qnce you becone proficient you nay factor in nore of your own basic
deci si ons.
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QU Z 20

1. Fromwhere do you get the basic decisions?

2. Are there a set nunber of basic deci sions?

3. Wat will determne the nunber of naneuver el enents?

Check your answers agai nst the recommended sol ution.
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LESSON 21

Sep 4 in the developnent sequence is where you create a task
organi zati on worksheet. Each worksheet wll be tailor-nade by you to fit the
assets given and the schene of maneuver. This worksheet will forma natrix.
The nunber of rows coincides wth the nunber of battalion assets and the
nunber of columns corresponds to the nunber of separate maneuver el enents
specific to the schene of naneuver. There is one additional colum
imediately to the right of the battalion assets colum, which is used for
battal i on headquarters.

# of colums = # of naneuver el enents + Bn Hj

Maneuver |Maneuver |Maneuver |Maneuver
Bn Bh H [Hem#1 |Hem#2 |Hem#3 |Hem#4
Asset s
Asset #1
(# of rows corresponds|Asset #2
to # of Bn assets) Asset #3
Asset #4
Ec.
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LESSON 21 ( Cont i nued)

The first job in creating the task organi zati on worksheet is to take the
detailed troop list we nade in LESSON 19 (page 44) and transcribe that
information into the far left colum reserved for battalion assets. It wll
| ook like this:

Battal i on Assets Bn Hy
(1, 2, 3 Pat)
(1, 2, 3 Pat)
(1, 2, 3 Pat)
HS o, 1st Bn
Det, GCommH at
Det, Med M at
Det, Scout Sniper PFat (1, 2, 3, 4,
5 6, 7, 8 TN

FAC Party #1, #2
Wwns o, 1st Bn
8lmmMrtar Plat (1, 2 Sect)
8lmmMrtar FG (1, 2, 3, 4)
AA H at
Javelin Sect (1, 2, 3, 4 Sqd)
AT (TON Sect (1, 2, 3, 4 Sqd)
HGHPat (1, 2, 3 Sect)
Det, CoomPM at, Hj Go, 2d Mar
Aty Ln Tm Biry F, 2d Bn, 10th Mar (FO
Tm1, 2, 3)
SFCP, 2d Bn, 10th Mar
NF Ln Tm
NF Spot Tm
G A(-), 2d Aslt Awphib Bn (1, 2 P at)
Ist Fat, G C 2d bt Engr Bn (1, 2, 3
Sqd)
1st Sect, 1st P at, LAAD Biry (D9
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LESSON 21 ( Cont i nued)

Next you know that four colums are required for the maneuver el enents
(Main Efort, Supporting Effort(s), Reserve) and one nore is required for the
battal i on headquarters. So we nake at |east five colums and then we list the
appropri ate headi ngs above each col utm so that the worksheet | ooks |ike this:

ME SE 1 S E 2 | Reserve
Bn Assets Bn Hy () () () ()
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LESSON 21 ( Cont i nued)

At the conpletion of this step you will have created a sinple checkli st
wth which you wll be able to keep track of all the battalion assets as you
conpl ete the next step, Sep 5. A this stage, the worksheet shoul d appear as
bel ow

ME |SE 1|SE 2|Reserve
Battal i on Assets Bh Hy| () ( ) () ()

(1, 2, 3 Pat)
(1, 2, 3 Pat)

(1, 2, 3 Pat)

HS Co, 1st Bn

Det, CommP at

Det, Med H at

Det, Scout Sniper PFat (1, 2, 3, 4,
5 6, 7, 8 Tns)

FAC Party #1, #2

Wwns o, 1st Bn

8lmmMrtar Plat (1, 2 Sect)

8lmmMrtar FG (1, 2, 3, 4)

AA P at

Javelin Sect (1, 2, 3, 4 Sqd)

AT (TON Sect (L, 2, 3, 4 Sd)

VG Plat (1, 2, 3 Sect)

Det, CoomPM at, Hj Go, 2d Mar

Aty Ln Tm Biry F, 2d Bn, 10th Mar (FO
Tm1l, 2, 3)

SFCP, 2d Bn, 10th Mar

NF Ln Tm

NF Spot Tm

@ A(-), 2d Aslt Amphib Bn (1, 2 Plat)

Ist Fat, G C 2d bt Engr Bn (1, 2, 3
Sqd)

1st Sect, 1st P at, LAAD Biry (D9

57

@)
0
-
@)
4




A(C) 1341SPT

Qz 21

1. Ae the nunber of rows and colums always the same for every task
or gani zat i on wor ksheet ?

2. Wat tw colums are always found on the battalion task organization
wor ksheet regardl ess of the schene of maneuver?

Check your answers with the recommended sol ution.
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LESSON 22

Sep 5is the actual neat of task organization. This is where you wl|
conpl ete the worksheet by apportioning the battalion assets to the naneuver
el enent s.

Wsing our exanple, you decide that the nmain effort will be Conpany A so
you check the bl ock corresponding to the main effort column and the Conpany A
row You al so decide Gonpany Bw Il be a supporting effort and Conpany C wi ||
be the reserve. You nark the appropriate bl ocks so that the worksheet appears
t he exanpl e bel ow

ME [SE 1|SE 2|Reserve

Battal i on Assets BhHy| () [ () | () ()
@ A(L 2 3Pa) X
@ B(L 2 3Pa) X
@ C(1, 2, 3 FAat) X 0
H&S Co, 1st Bn O
Det, GonmH at Cj)
Det, Med Plat -

Det, Scout Sniper Pat (1, 2, 3, 4,
5 6, 7, 8 Tms)

FAC Party #1, #2
Wns Go, 1st Bn
8lmmMrtar Plat (1, 2 Sect)
lmm Mrtar F& (1, 2, 3, 4)
AA A at
Javelin Sect (1, 2, 3, 4 Sqd)
AT (TON Sect (1, 2, 3, 4, Sqd)
HVGHPat (1, 2, 3 Sect)
Det, CoomPM at, Hj G, 2d Mar
Aty Ln Tm Biry F, 2d Bn, 10th Mar (FO
Tm1, 2, 3)
SFCP, 2d Bn, 10th Mar
NF Ln Tm
NF Spot Tm
@ A(-), 2d Aslt Anphib Bn (1, 2 P at)
Ist PMat, G C 2d bt Engr Bn (1, 2, 3
Sqd)
I1st Sect, 1st M at, LAAD Biry (D9

As you use up the assets in the left-hand colum, it is a good idea to
scratch themout as you go. This wll help prevent attenpting to reuse an
asset you have already assigned. Renmenbering the decisions from Sep 3,
continue down the natrix apportioni ng the conbat power in accordance wth the
overall plan until everything is accounted for. That |eaves our worksheet
| ooking |i ke the exanpl e on the next page.
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ME |SE E Reserv
Battal i on Assets Bn Hy ( ( ( e
) ) ) (
)
G A(1, 2, 3 Hat) X
Q@ B(1, 2, 3 Hat) X
Q@ C(1, 2, 3 Hat) X
H&S (o, 1st Bn X
Det, CommH at X X X
Det, Med M at X X X X
Det, Scout Sniper PFat (1, 2, 3, 4, X X X
5 6, 7, 8 Tns)
FAC Party #1, #2 X(1) X(2)
Wns o, 1st Bn X
8lmm Mrtar Pat (1, 2 Sect) X
8lmmMrtar FG (1, 2, 3, 4) X(4) | X1 X(2) X(3)
AA H at X
Javelin Sect (1, 2, 3, 4 Sqd) X(1,4)| X2 X(3)
AT (TON Sect (1, 2, 3, 4 Sqd) X(1-3) | X(4)
HGHPat (1, 2, 3 Sect) X(1-2) | X(3)
Det, CoomPM at, Hj Go, 2d Mar X
Aty Ln Tm Biry F, 2d Bn, 10th Mar (FO | X(-) | X(1) X(2) X(3)
Tm1, 2, 3)
SFCP, 2d Bn, 10th Mar
NF Ln Tm X
NF Spot Tm X
@ A(-), 2d Aslt Anphib Bn (1, 2 P at) XD X(2)
Ist PHat, G C 2d bt Engr Bn (1, 2, 3 X(1) X(2) X(3)
Sqd)
1st Sect, 1st Pl at, LAAD Biry (DS X
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LESSON 22 ( Cont i nued)

In this exanple, the guidance given was to provide additional weight to
the main effort and still |eave adequate conbat power for the supporting
effort and reserve to acconplish their mssion. As seen on the conpleted
wor ksheet, this has been acconpli shed.

NOTE  The battalion H&S Gonpany and the battalion V¢apons Conpany are
now designated wth (-) because certain of their assets were detached.

A'so note that anything not detached to the naneuver el enments has been
kept at the battalion level. For exanple, LAAD will remain under battalion
headquarters for control.

Another key thing to renenber is that for this exercise the worksheet is
being filled out in a sinplified manner wth very little regard to the art of
tactics. (nce the technical basic skills of task organization are known,
under st andi ng of sound tactics is needed to ensure effective task organi zation
for conbat. Tactics should drive task organi zati on.
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Q Z 22

1. Wy is Sep 5 the actual task organi zati on step?

Check your answer with the recommended sol ution.
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LESSON 23

In Sep 6 you take the infornmation fromthe task organi zati on wor ksheet
and build the actual battalion task organi zation in the proper fornat.

For this exanple you wll be creating Amnex A to the unclassified
battalion operation order. The first portion is the heading infornation:

UNCLASS F ED

Copy no. of copi es
1ST BN (RA N, 2D MR

PLACE CF | SSLE

(Date/ Ti re G oup)

(Message ref erence nunber)

ANNEX A TO CPERATI ON CROER 1- 00 ( GPERATI ON CODEWIRD)
REFERENCE  None

TIME ZO\NE  X- RAY (commenci ng DTG

@)
0
d
o
z

(Al attachrents effective DIGQ

If you need a review of the rules for the heading information, then you
shoul d | ook back to LESSON 9, in the rules section, before proceeding further.

The next portion of the task organi zation is the body, for which we have
just conpiled the information. Wilizing the rules fromthe previous section,
you woul d transcribe fromthe task organi zati on worksheet as fol | ows:

1ST BN (REIN), 2D MR Lt Col PULLER
HS G (-)
Wwns G (-)

Det, CoomPM at, Hy Go, 2d Mar

Aty Ln Tm(-), Btry F, 2d Bn, 10th Mar

NF Ln Tm SFCP, 2d Bn, 10th Mar

1st Sect, 1st Plat, Biry B, 2d LAAD Bn, MAGG 28, 2d MAW (D9
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LESSON 23 (Gont i nued)

A QO (REIN Capt QOKRELL
Q@ A
Det, H8S o
Det, CommH at
Det, Med M at
Det, Scout Sniper Plat (1 Tn)
FAC Party #1
Cet, Wns G
81lmm Mortar FO #1
Det, AA P at
1st Sgd, Javelin Sect (-) (1st & 4th Sguad)
AT (TON Sect (-) (1st, 2d, 3d Sgds)
HVGHat (-) (1st & 2d Sect)
Aty FOTm#1, Biry F, 2d Bn, 10th Mar
NG Spot Tm SFCP, 2d Bn, 10th Mar
1st Pat, G A(-), 2d Aslt Anphib Bn
I1st Sgd, 1st Pat, G C 2d bt Engr Bn
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QzZ 23
Transcribe the remaining two elements from the task organization

wor ksheet to conplete Annex A in the space provided below Upon conpl etion,
check your work agai nst the recomended sol ution.

@)
0
d
o
z
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This page intentional ly left blank.
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LESSON 24

Sep 7 is the final step. Thoroughly review the newy conpleted
docurent .

Frst, crosscheck the original troop |ist against your Annex A to ensure
that you have accounted for everything. Next, crosscheck Annex A against the
detail ed breakdown troop list to ensure you have not duplicated any unit. The
final revieww !l be to check the docunent itself against the rules for task
organi zing, to ensure uniformty and clarity.

There are several reasons for good revi ew

Accountability - Ensure you have kept track of everyone and everything
and ensure everyone i s accountabl e to soneone.

Qarity - It is extrenely inportant to ensure that it is clear to your
subordi nate | eaders just who and what they are responsible for.

Himnate Duplication - If an asset is duplicated because of an error on
paper it could affect the entire mssion. A unit commander nay be
counting on a certain asset he thinks is his, and when it does not show
up, it could be a showst opper.

Lhiformty - Conpliance with the rules for task organizing i s a necessity
to ensure clarity and accuracy.

Before proceeding to the quiz for this lesson you nay want to quickly
review the second section of this text.
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QU Z 24

1. The followng is a portion of a battalion task organi zation. There are
several errors init. Your task is toreviewthis portion in order to:

a. Fndas nany errors as you can and |ist them
b. Correct the errors inthis exanple and list it properly.

c. Won conpl etion, check your answers wth the recomrended sol ution.

Line
1 @ A Capt Smth
2 @ A
3 Det, H8S (o, 1st Bn, 2d Mar
4 Det, GCommH at
5 Det, Med M at
6 Det, Scout Sniper M at
7 Cet, Wns o, 2d Mar
8 81lmm Mrtar FO #1
9 Det, AA Fat
10 3d Sect, HVG H at
11 Aty FOTm#1, Biry A 1st Bn, 10th Mar
12 B G (Rein), 2d Mar Capt SMTH
13 G B
14 Aty FOTm#2, Biry A 1st Bn, 10th Mar
15 Det, CoormHM at, H&S (o
16 Det, Med Pat, H8S
17 Det, Scout Sniper PFat, KBS o
18 Det, Wns (o, 1st Bn, 2d Mar
19 1st Sqd, Javelin Sect, AA P at
20 3d Sect, HVG H at
21 Aty FOTm#2, Biry A 1st Bn, 10th Mar
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QI Z 25

In this exercise you are the Battalion S3 of 2d Bn, 2d Mar commanded by
Lt Gl WIliam D Jackson. You have been tasked to conplete Annex A for your
uncl assified battalion operation order. The follow ng information is given:

Troop List (fromreginental operation order):

2d Bn, 2d Mar

Cet, CoomPMAat, Hy Go, 2d Mar

Aty Ln Tm Btry B, 1st Bn, 10th Mar

3d Pat, G0 A 2d Aslt Anphib Bn (10 AAVWPY7)

2d Pat, G C 2d bt Engr Bn

Det, 2d Pat, Trk Go, Hy Bn, 2d MarG v (20 trucks)

2d Sect, 1st Mat, Biry A 2d LAAD Bn, MAGG 28, 2d MAW (DY)

Basi ¢ Deci si ons:

a. Three naneuver elenents, G E as main effort (Capt Jones), o F as
supporting effort (Capt Al pha), and Go Gas battalion reserve (Capt Bravo).

b. G Gwll be the battalion reserve.

@)
0
-
@)
4

C. This is an of fensi ve m ssi on.

d G Ewll use AAs, G F wll be helicopterborne, and Co Gw |l use
t rucks.

e. Wight the main effort.

For this quiz you will be expected to use the nethod taught in Section
[11. Therefore, you are required to:

1. Mike alisting of the detailed breakdown for the troop list.
2. Qeate a task organi zati on worksheet for this scenario (use p. 70).

3. (onplete the task organi zati on worksheet by apportioning the appropriate
conbat power. (Do not forget to "weight" the nain effort.)

4. Properly transcribe the information from the worksheet to the correct
format for Annex A of the battalion's operation order.

5. Review the task organi zation for accuracy, then check your work wth the
recommended sol ution.
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TASK CRGAN ZATI ON

SCLUTI ONS
QIZ 1 Saun

1. The task organization is a TEMPCRARY grouping of forces around a BASE
UNT creating a unit capable of performng a SPEAFHC TASK In addition to
identifying units, the task organization identifies the COMWANDER of each
groupi ng and ACCOUNNTS for all personnel .

2. Inadditionto listing all tactical groupings, the task organi zati on al so
lists ADM N STRATI VE and SERV CE gr oupi ngs.

3. The task organization is the commander's M SUAL representation of his
unit's organization for conbat.

If you had troubl e renenbering these key words, review LESSON 1.
QI Z 2 SAUTTN
1. CGOWANY F

2. CAPTA N JONES

3. SPEAOHCTAX

If you had any problens, return to LESSONS 1 and 2 for review
QI Z 3 SAUTTN

The task organization may be placed in any one of THREE different
| ocations wthin the GPERATI ON CRDER

If you mssed any questions return to LESSON 3 for review
QJ Z 4 sa.UM QN
1. WEN THE TASK CGRGANZATIONS F THE SUBGRONATE UINTS ARE NOT OVERLY
QOWPLI CATED (R OMBERSOME. I T | S THE PREFERRED METHOD FCR QONTI NU NG GROUND
COMBAT CPERATI ONS.

2. OQMTIED

If you had troubl e answering these questions, review LESSON 4.

SNOILNT0S

71



A(C) 1341SPT
QU Z 5 SALUT ON
1. WEN THE ENTI RE COMVAND | S TASK CRGAN ZED.

2. WEN THE TASK CGRGANZATION IS TGO COWMPLICATED FCR INOLUSION IN
PARAGRAPH 3 CF THE CPERATI ON CRDER

If you did not renenber these two reasons, review LESSON 5.
QI Z 6 SAUTTN
1. Publishing task organization as a separate annex is nost frequently done

in AMPHBI OJS operations since it allows early DSSEMNATION and facilitates
QONCQURRENT pl anni ng.

2.  TASK CRGAN ZATION  Annex A

S nce the task organization is the first part of your operation order, it
follows that the task organi zati on annex shoul d be Annex A

If you had troubl e answering these questions, review LESSON 6.
QJ Z 7 SALUTI QN
TASK CRGAN ZATION No change except paragraph 3c(1).
1. Stuation. (QOmtted for purposes of text)
2. Mssion. (Ontted for purposes of text)
3. Execution

a. Commander's Intent. (Omtted for purposes of text)

b. oncept of Qperations. (QOntted for purposes of text)

C. Tasks

(1) GCOA(REN
@ A
Attached: 1st Sgd, AT (TON Sect, AA P at, Wns o
(Effective: 290800R
1st Sqd, 1st Pat, G A 2d bt Engr Bn
(Effective: 290800R

(a) NLT 291500, occupy and defend from..

NOTE: The effective date is different in this case than the effective or
issue date of the order, so it is included belowthe attached unit. Proper
sequenci ng of units wll be addressed | ater.
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SAUTTON TOREMEWQJ Z FAR SECTION 1

1.

IN PARAGRAPH 3, SINCE THE TASK CRGAN ZATION IS NOT VERY QOMPLI CATED, | T

VWOUD LGX LIKE TH S

2.
a (

(1) GOA(RKEN
@ A
Attached: 1st Sgd, Javelin Sect, AA P at, Wns (o

IT WOUD NOT BE WRONG TO LIST IT UNDER THE TASK CGRGAN ZATI N ENTRY
PRECED NG PARAGRAPH 1 CF THE CPERATION CROER BUT | T WOULD BE FASTER AND
A EARER UNDER THE APPRCPR ATE SUBPARAGRAPH OF PARARAPH 3 F THE
CPERATI ON CRDER

A task organi zation is a ( TEMPCRARY/ PERVANENT) groupi ng of forces around

BASH SPEAAL) unit. It creates a wunit capable of performng a

(ENERAL/ SPEAFIQ task. Each (UINT/GROPING commander is identified and al |
(PERSONNEL/ UIN'TS) are accounted for.

3.
4,
5

6.

THREE
THE APPRCPR ATE SUBPARARAPH F PARAGRAPH 3 (F THE CPERATI ON CRDER
ANNEX A

NO CHANCE

If you mssed any questions, return to the appropriate |esson to review

the infornation.

QU Z 8 SALUTI QN

HEAD NG BODY, and END NG

QU Z 9 SALUT QN

UNCLASS FH ED

Gopy no. of copi es
1ST BN 2D MAR

CAMP LEJEUNE, NCRTH CARCLI NA
300400R Jun 2000

XYZ- 3

Check the details carefully. Is official designation of command and

pl ace of issue conpletely capitalized? |If you have any problens, review
LESSON 9.

SNOILNT0S
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QJ Z 10 SALUTI ON

ANNEX A TO CPERATI ON CRDER 3- 00 ( GPERATI ON GOLD BR X)
REFERENCE:  2d Marine D vision Mtor Transport SCP
TIME ZONE  Hotel (Gommenci ng 250300R Jun)

(Al attachrments effective 240001R Jun)

Look at the information carefully to ensure you have not forgotten any
inportant details. |If you had a problem review LESSCN 10.

QU Z 11 SaUn N
1. 1SSUNG CAP TALI ZED and UNDERLI NED

2. 3DBN(RAN, 2D MR Lt ol PULLER

Dd you renenber to underline and capitalize the issuing headquarters’
name and to capitalize the commander's nane?

QJ Z 12 SALUTI ON

1ST BN (RAN, 2D MR Lt Gl HLST
HS @ (-)
Wns @ (-)
Det, CoormAat, Hy G, 2d Mar
(1)---> Aty Ln Tm Btry A 1st Bn, 10th Mr

(2)---> OA
@ A
Det, 8BS
Det, GormA at
Det, Med A at
FAC Party #1
Det, Wns o
81nm Mrtar FO #1
1st Sect, HVG P at
Aty FOTm#1, Biry A 1st Bn, 10th Mr

(3)--->00B Gapt  LANCE
@ B (-)
Cet, 8BS
Det, ConomH at
Det, Med A at
FAC Party #2
Det, VWns o
81nm Mortar FO #2
Det, PAF at
2d sqd, Javelin Sect
AT (TON Sect
HVGRat (-) (1st & 2d Sect)
Aty FOTm#2, Biry A 1st Bn, 10th Mr
Ist AFat (-), G A 2d Aslt Arphib Bn (7 AAVWPY)
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QO C(REN Capt  SANNY
@ C
Det, 8BS
Det, ConomH at
Det, Med M at
Det, Wns o
81nm Mbrtar FO #3
3d Sqd, Javelin Sect, AA M at

(4)--->Bn Res: 3DPAT (RN, QOB Ist Lt Végner
3d M at
Det, Wns o
1st Sqd, Javelin Sect, AA H at
3d Sect, HVG H at
Aty FOTm#3, Biry A 1st Bn, 10th Mr
Det, 1st P at, G A 2d Aslt Anphib Bn (3 AAWY)

(1) Aty LnTm(-),...

(2 @A(RAN Capt JONES
(3) QB-) (AN
(49 BnRes: 3DPAT (REN, OB 1stLt WAGER

QU Z 13 SALUTI ON (PART A)

3 ®OAQE)EN

6 BNRES QOA(-)(RAN), 1ST TK BN
1  1ST BN (RN, 5TH MR

5 BIR'E(REN, 2DBN 11TH MR (D9
4 B (RN

2 C (RN

The issuing headquarters (1st Bn (Rein), 5th Mar) is always listed first.
Note that G C (Rein) has been designated to screen forward of the FEBA
Conpany C is closest to the eneny in the defense; therefore, it is listed
next .

Snce @ A(Rein) is not the reserve, we can assune that it has a mssion
in the forward defense area and would therefore follow G C (-)(Rein) as the
next infantry unit in al phabetical order. Smlarly, Go B (Rein) would foll ow
@ A (-)(Rein).

Btiry E does not belong to 1st Bn, 5th Mar but has been assigned a D RECT
SUPPCRT MSSION and is thus included in our task organization.

The RESERVE is ALVAYS LI STED LAST.

SNOILNT0S
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QU Z 13 SALUTI ON (PART B)

QL (AN

QL
Det, H8S o

Det, GCommH at

Det, Med M at

FAC Party #2
Cet, Wns G

81lmm Mrtar FO #1

3d Sqd, Javelin Sect, AA P at

3d Sqd, AT (TON Sect, AA H at
Aty FOTm#3, Biry F, 2d Bn, 11th Mar
3d Pat, Go B, 1st Aslt Awphib Bn (10 AAWY)
3d Pat, G B, 1st Tk Bn (4 MAL)

Capt NEM LLE

NOTE The AT squad cormes fromthe infantry battalion rather than froma
tank battalion, thus causing it to be considered as an infantry unit.

If you had trouble wth sequenci ng, review LESSON 13.

Q) Z 14 SAUN N
1. first

2. BhRs: QI (REEN (Ef on relief)

Q |

Det, 8BS @
Det, GCommPA at
Det, Med P at
FAC Party #1

1st Sqd, Javelin Sect, AA P at, Wns
Aty FOTm#1, Biry F, 2d Bn, 10th Mar
Det, 1st Pat, Trk Go, Hy Bn, 2d MarO v (10 trucks)

Capt ZABEN

If you are having difficulty renenbering the variations for listing the

reserve, revi ew LESSCN 14.

NO QU Z 15
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QJ Z 16 SCLUTI ON

1. For the original:
(signature here)
HLLAND M SMTH
Lieutenant Golonel, U S Marine Corps
GCommandi ng

2. For copies:
(no signature)
HOLLAND M SMTH
Lieutenant Golonel, U S MNarine Corps

Commandi ng
CFFI A AL:
(signature here)
M Y. NAME
My or, USMC
S3
UNCLASS Fl ED

Note: Renenber to place the classification centered at the bottom of
Annex A

SALUTTON TO ReM EWQJ Z FCR SECTI ON | |
1. HEADNG BDY, END NG

2.
UNCLASS FI ED
Gopy no. of copi es
1ST BN (RN, 8TH MAR
CHANTI LLY, MVRANA
240001R Jun 2000
MB- 3

ANNEX A TO CPERATI ON CRDER 6- 00 ( GPERATI ON EALE WNG
REFERENCE:  None

(Al attachnents effective 241200R Jun)

1ST BN (RA N, 8TH MAR Lt ol SMTH
HS G (-)
Wwns G (-)

Det, CoomPM at, Hj Go, 8th Mar
Aty Ln Tm(-), Biry E 2d Bn, 10th Mar
Ist FHat, G C 2d bt Engr Bn

SNOILNT0S
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QA (REN Capt ALPHA
G A
Det, H&S o
Let, CoomHM at
Det, Med M at
FAC Party #1
8lmm Mortar FO #1, VWns (o
Aty FOTm#1, Biry E 2d Bn, 10th Mar

QOB (AN Capt BRAVO
G B
Det, H8S o
Det, ConmH at
Det, Med M at
FAC Party #2
8lmm Mortar FO #2, VWns (o
Aty FOTm#2, Biry E 2d Bn, 10th Mar

81MM MIRTAR PLAT (REI N Ist Lt SHOIT
81lmm Mrtar M at
Det, S G
Det, CommA at
Cet, Med A at
Bn Res:
QC(REN Capt Charl ey
Q@ C
Det, S
Det, CommA at
Cet, Med A at

81lmm Mortar FO #3, Wns (o
Aty FOTm#3, Biry E 2d Bn, 10th Mar

QA (REN (BEf onrelief) Capt ALPHA
(no signat ure)
JOHNH SMTH
Lieutenant Golonel, U S MNarine Corps

Comrandi ng

GH A AL:

(signature here)

MY. NAME

Maj or, USMC

S3

(Page nunber)
UNCLASS FI ED
If you feel coniortable wth the concepts presented in this section, you
are ready to continue. |If not, reviewthose frames where you feel weak.
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QJ Z 17 SALUTI ON

Sep 1 - btain the troop list.
Sep 7 - Reviewthe task organi zati on docunent .

If you were correct, then proceed to the next |[|esson. If you were
incorrect, review LESSON 17 once nore.

QJ Z 18 SALUTI CN
1. Fomwthin the published regi nental operation order.

2. Fomthe regiment as a separate docunent to be used for concurrent
pl anning prior to publishing of the conpl eted operation order.

If you were correct, then proceed to the next [|esson. If you were
incorrect, then return to LESSON 18 for revi ew

QU Z 19 SAUTI QN

1st Bn, 2d Mar

G A (3 Hat)

G B (3 Hat)

G C (3 Hat)

HS G
Det, ConmH at
Det, Med M at
Det, Scout Sniper Pat (1, 2, 3, 4, 5 6, 7, 8 Tn)
FAC Party #1, #2

Wns G
8lmmMrtar Plat (1, 2 Sect)
8lmmMrtar FG (1, 2, 3, 4)
AA A at

Javelin Sect (1, 2, 3, 4 Sqd)
AT (TON Sect (1, 2, 3, 4 Sqd)

HVGHat (1, 2, 3 Sect)

Det, CoomPM at, Hj G, 2d Mar

Aty Ln Tm Biry F, 2d Bn, 10th Mar
(FO Tm#1, #2, #3)

SFCP, 2d Bn, 10th Mar
NF Ln Tm
NF Spot Tm

@ A(-), 2d Aslt Anphib Bn
(1st and 2d P at)

Ist PMat, G C 2d bt Engr Bn
(1, 2, 3 sqd)

1st Sect, 1st Plat, Btry B, 2d LAAD Bn, MGG 28, 2d MAW (DY)
(1, 2, 3, 4, 5Tm

If you were correct, then continue to the next |esson. If you were
i ncorrect, then review LESSON 19 once agai n.

SNOILNT0S
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QU Z 20 SALUTI QN

1. The basic decisions come from your detailed METT-TSL anal ysis and your
pl anni ng consi derati ons for devel opi ng your schene of nmaneuver.

2. No. As you becone nore proficient you nay devel op nore of your own.

3. The nunber of naneuver elenents wll be determned by the schene of
maneuver devel oped during pl anni ng.

If you were correct, then continue to the next |esson. If you were
incorrect, then return to LESSON 20 for review

Q) Z 21 SAUTTN
1. No. The nunber of rows wll depend upon the nunber of assets a battalion
possesses, and the nunber of columms will depend upon the nunber of maneuver

el enents required to acconplish the schenme of nmaneuver.

2. Bn Assets colum and Bn Hy col umn.

If you were correct, then continue to the next |esson. If you were
incorrect, then return to LESSON 21 and revi ew

Q) Z 22 SAUTT N
1. Step 5 is the actual task organization step because it is where you
actual |y apportion the battalion assets to the naneuver el enents.

If you were correct, continue to the next lesson. If you were incorrect,
return to LESSON 22 for review

QJ Z 23 SALUTI ON

BQO(REAN Capt ALPHA
G B
Det, H8S o
Det, GCommH at
Det, Med M at
Det, Scout Sniper Plat (1 Tn)
FAC Party #2
Cet, Wns G

8lmm Mrtar P at
81lmm Mortar FO #2
Det, AA P at
2d Sqd, Javelin Sect
4th Sgd, AT (TON Sect
3d Sect, HMG H at
Aty FO Tm#2, Biry F, 2d Bn, 10th Mar
2d Pat, G A(-), 2d Aslt Anphib Bn (3 AAWY)
2d Sqd, 1st Pat, G C 2d ot Engr Bn
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Bh Res: QO C((REN Capt BRAVO
@ C
Det, H8S o
Det, GCommH at
Det, Med M at
Det, Scout Sniper Pat (1 Tn)
Cet, Wns G

81lmm Mortar FO #3

3d Sqd, Javelin Sect, AA M at
Aty FOTm#3, Biry F, 2d Bn, 10th Mar
3d Sqd, 1st Pat, Go C 2d bt Engr Bn

ACKNONLEDCGE RECH PT

LEWS B. PULLER
Lieutenant Golonel, U S MNarine Corps

Commandi ng
APPEND XES
1 - Tine-Phased Force and Depl oynent Li st
2 - Shortfall ldentification
3 - Force Mdul e Identification
4 - Deterrent (ptions
5 - Reserve Gonponent Requirenents Summary
CFFI A AL:
D J X
Maj or, USMC
S3

(Page nunber)
QLASS FI CATI QN

If your renmaining portion of the task organization annex is correct in
conparison wth this solution, then continue to the next lesson. If it is
incorrect, then review Lesson 23 and the rul es section.

Q) Z 24 SALUTI N

1st line: (REEN should be added to the end of Go A° The portion "GO A
(REEN"™ should be underlined. The l|ast nane SMTH should be in
all capital letters.

3d line: The portion, 1st Bn, 2d Mar, shoul d be dropped. ,8
C

_|

7th line: The portion 2d Mar should be dropped from Det, Wns o because g
it is redundant and not uniform n
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Oth |line:

10th li ne:
12th line;
14th |line;
15t h, 16t h,
17th lines:
18th |i ne:
20th i ne:

Det, AA Pat should be listed nore specifically: 1st Sect, AA
Pat or sonething that tells you what portion of the AA H at
(Javel i ns? TOM? the platoon HYP) is attached.

The 3d Sect, HMG P at is duplicated in Go B This error can be
renedi ed by assigning a separate section to either G Aor G B

B G (Rein), 2d Mar is properly underlined; however, it is not
capitalized or uniformwth G A  Therefore, it should read
QOB (REAN. The nane SMTHis done correctly, however there is
already a Smth in G A This is confusing and the first
initial should be added to each nane entry.

The artillery should cone after the infantry.

This is incorrect because it contributes to confusion. It is
not in the sane fornat as the entries on lines 3-6 addressing o
As S (o, and specifics to the Scout Sniper Det should be
included for clarity.

Ohce again the 1st Bn, 2d Mar shoul d be dropped from Det, Vgns
Qo because it is redundant infornation.

It duplicates the entry on the 10th |ine.

QJ Z 24 SALUTI ON (Gont i nued)
The correct way to list the task organization is as fol | ows:

QA (RAN Capt SMTH A
@ A
Det, H8S o
Det, GCommH at
Det, Med M at
Det, Scout Sniper Plat (1 Tn)
Cet, Wns G

81lmm Mrtar FO #1
1st Sgd Javel in Sect, AA H at
3d Sect, HMG H at
Aty FOTm#1, Biry A 1st Bn, 10th Mar

QOB (AN Capt SMTH B.
G B
Det, H8S o
Det, CommH at
Det, Med M at
Det, Scout Sniper Pat (1 Tn)
Cet, Wns G

2d Sqd, Javelin Sect, AA M at
2d Sect, HVG H at
Aty FOTm#2, Biry A 1st Bn, 10th Mar
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If you were confortable wth this Iesson, then proceed to the final quiz
inthe next lesson. If you were not confortable with this |esson, then review
the second section and this | esson agai n.

Q) Z 25 SAUTTN
1. Troop list (detail ed breakdown)
2d Bn, 2d Mar

(1,
(1,
(1

eee
G T m
N NN
www
U
L2

)
)
)

B

(@0]
Det, GConmH at
Det, Med M at
Det, Scout Sniper Pat (1, 2, 3, 4, 5 6, 7, 8 Tn)
FAC Party #1, #2
Wns G
8lmmMrtar Plat (1, 2 Sect)
8lmmMrtar FG (1, 2, 3, 4)
AA A at
Javelin Sect (1, 2, 3, 4 Sqd)
AT (TON Sect (1, 2, 3, 4 Sqd)
HWGHat (1, 2, 3 Sect)
Det, CoomPM at, Hj G, 2d Mar
Aty Ln Tm Btry B, 1st Bn, 10th Mar (FO Tm#1, #2, #3)
3d Pat, G0 A 2d Aslt Anphib Bn (10 AAVWPY)
2d Hat, G G 2d bt Engr Bn (1, 2, 3, Sgd)
Det, 2d Pat, Trk Go, Hy Bn, 2d MarD v (20 trucks)
2d Sect, 1st Mat, Biry A 2d LAAD Bn, MAGG 28, 2d MAW(DS)

SNOILNT0S
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QJ Z 25 SALUTI ON (Gont i nued)

2. Qeate task organi zati on wor ksheet .

Battal i on Assets

Bn Hg

SE

SE

2

Reserve

®E(L 2 3Pa)

@ F (L 2 3Pal)

@ G(1, 2 3Pat)

HS Go, 2d Bn

Det, CommP at

Det, Med H at

Det, Scout Sniper M at
(1, 2, 3, 4, 5 6, 7, 8Tn)

FAC Party #1, #2

Wns (o, 2d Bn

8lmmMrtar Plat (1, 2 Sect)

8lmmMrtar FG (1, 2, 3, 4)

AA P at

Javelin Sect (1, 2, 3, 4 Sqd)

AT (TON Sect (L, 2, 3, 4 qd)

VG Plat (1, 2, 3 Sect)

Det, CoomPM at, Hj Go, 2d Mar

Aty Ln Tm Btry B, 1st Bn, 10th Mar
(1,2,3 F&)

3d Plat, G0 A 2d Asit Arphib Bn
(10 AAVPY)

2d Hat, G C 2d bt Engr Bn
(1, 2, 3 5qd)

Det, 2d Pat, Trk Co, Hy Bn, 2d MarD v
(20 trucks)

2d Sect, 1st P at, LAAD Btry (DS
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3. (Conpl ete task organi zati on worksheet .

A(C) 1341SPT

ME |SE S E 2| Reserve
Battal i on Assets Bh Hy| ( ) ( ) ( ( )
Q@ E (1, 2, 3 Hat) X
@ F (1, 2, 3 Hat) X
@ G(1, 2, 3 Hat) X
HS o, 2d Bn X
Det, GCommH at X X X
Det, Med M at X X X
Det, Scout Sniper M at X X(1) X(2)
(2, 2, 3, 4, 5 6, 7, 8Tn
FAC Party #1, #2 X(1) | X2
Wns (o, 2d Bn X
8lmmMrtar Plat (1, 2 Sect) X
8lmm Mrtar F& (1, 2, 3, 4) X(4) | X(1) | X2 X(3)
AA A at X
Javelin Sect (1, 2, 3, 4 Sqd) X(2) | X4) X(3)
AT (TON Sect (1, 2, 3, 4 Sqd) X(1-2) | X(3) X(4)
HWG Hat (1, 2, 3 Sect) X(1-2) X(3)
Cet, CoomPMAat, H3 Go, 2d Mar X
Aty Ln Tm Btry B, 1st Bn, 10th Mar X(-) | X1 X(2) X(3)
(1,2,3 F&)
3d Pat, G0 A 2d Aslt Anphib Bn X
(10 AAVPY)
2d PHat, G G 2d bt Engr Bn X(1) | X2 X(3)
(1, 2, 3 Sqd)
Det, 2d P at, Trk Co, Hy Bn, 2d MarD v X
(20 trucks)
2d Sect, 1st P at, LAAD Biry (DS X
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QJ Z 25 SALUTI ON (Gont i nued)
4.,  Anex A
UNCLASS FI ED
Gopy no. of copi es
2D BN (REAN, 2D MAR
PLACE CF | SSLE

Cate/ Time G oup
Message Ref erence Nunber

ANNEX A TO CPERATI ON GRDER 1- 00 ( GPERATI ON RCDEO
REFERENCE:.  None

TIME ZONE S ERRA (commenci ng DIG

(Al attachrments effective DIQ

2D BN (RN, 2D MAR Lt Gol JACKSON
HS @ (-)
Wns G (-)
Det, CoomPM at, Hj G, 2d Mar
Aty Ln Tm(-), Btry B, 1st Bn, 10th Mar
2d Sect, 1st Mat, Biry A 2d LAAD Bn, MAGG 28, 2d MAW (DY)

QE (AN Capt JONES
@ E
Det, H8S o
Det, GCommH at
Det, Med M at
Det, Scout Sniper Plat (1 Tn)
FAC Party #1
Cet, Wns G
81lmm Mrtar FO #1
Det, AA P at
Javelin Sect (-) (1st & 2d Sqgds)
AT (TON Sect (-) (1st & 2d Sgds)
HVGHat (-) (1st & 2d Sect)
Aty FOTm#1, Biry B, 1st Bn, 10th Mar
3d Pat, Go A 2d Aslt Anphib Bn (3 AAWY)
2d PHat (-), @ C 2d bt Engr Bn

(Page nunber)

UNCLASS H ED
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UNCLASS H ED

QO F (RFEN

@ F

Det ,

Det,

HS o
Det, GCommH at
Det, Med M at
Det, Scout Sniper Pat (1 Tn)
FAC Party #2
Wns G
81lmm Mrtar FO #2
Det, AA P at
4th Sqd, Javel in Sect
3d Sgd, AT (TON Sect

Aty FOTm#2, Biry B, 1st Bn, 10th Mar
2d Sqd, 2d Pat, Go G 2d bt Engr Bn

Bh Res: QO G(REN

@ G

Det, S o
Det, CommA at
Cet, Med A at

Cet, Wns G
8lmm Mrtar FO #3
Det, AA P at

3d Sqd, Javelin Sect
4th Sqd, AT (TON Sect
3d Sect, HVG A at

Aty FOTm#3, Biry B, 1st Bn, 10th Mar

3d Sgd, 2d Pat, G G 2d bt Engr Bn

Det, 2d Pat, Trk Go, Hy Bn, 2d MarD v (20 trucks)
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